
  
 

Build Instructions for 1/16th Scale RC 
Mato/ DGS Sherman VC M4A4 British Firefly w/  Modifications 

Started:  Aug. 11, 2025   Finished:  Nov. 7, 2025 
by  Paul E. Howald   ©  2025 

Notes:  
1. This construction article will discuss the modification I made to a Mato metal Sherman lower hull 

by adding a Dean GodinΩǎ {ŜƭƪƛǊƪ ό5D{ύ resin Firefly conversion kit as the upper hull/turret. 
 

2. There are a number of books available for this type tank (see list below) and I also researched 
pictures on the internet for modeling information, prototype pics, and color info.  

 

Parts used:  
1. Mato Sherman metal lower hull w/ VVSS running gear & metal gearboxes $152.00 
2. DGS Firefly resin Upper Hull kit with aluminum barrel (bought 11-22-2017) $200.00 
3. Radio:  Flysky FS-i6 2.4 ghz       $  40.00   
4. Tamiya parts: MF-02, DMD T-05,  turret rotation motor, barrel elev. motor $350.00 
5. Tamiya IR flash & Etsy IR receiver unit      $  45.00 
6. 7.2 v Battery         $  20.00 
7. British resin soldier castings (2)       $  40.00 
8. AFV-Models.de in Germany, Part No. DT16009A 50 cal MG:   $  60.00 
9. Mato Sherman metal CƻƳƳŀƴŘŜǊΩǎ Hatch; MT164    $  21.00 
10. Mato Sherman metal front Headlight and Guards; MT167   $  20.00 
11. Mato Hull metal 30 cal. MG: with flash      $  11.00 
12. Schumo metal Tow Cable; SH0027N      $  22.00 
13. Misc. brass pieces and plastic parts      $    5.00  
14. Misc. saved Tamiya Sherman plastic parts & screws    $  30.00 
15. Decals:          $  18.00 
16. Modeling time and talent        $300.00 

Total Cost            $1332.00 
Research Materials used: 
1. DGS Firefly resin kit instructions 
2. M4 Sherman Tank by the Tank Museum c2024 
3. Military Ordinance #17: Sherman VC M4A4 Firefly 
4. ¢ŀƴƪ tƻǿŜǊ Іпос άCƛǊŜŦƭȅέ 
5. Tanks in Detail Medium Sherman M4 (76mm & 105mm) 
6. Osprey Vandguard 15: The Sherman Tank in British Service 1942-45 
 
Commence Work: 
1. Check all parts:  If there were no instruction with the resin kit, you can find them on-line. But you 

must still be a modeler w/ lots of experience to build this tank model.  It is not for the faint of heart. 
Make sure all your parts are there, both resin, plastic, any metal additions and all your electronics.   
 
Next verify that all of parts to the metal Mato lower hull with running gear, metal gearboxes and 
metal track are all collected and operational.  Gather any additional parts that you plan to substitute.  

 
Here are the photos of all the parts I first verified.  Ultimately, I found that some parts were not used 
or even mentioned in the DGS Firefly instructions I found at Sherman Firefly VC Resin Conversion Kit ς 
DAK RC Tanks   On this page, look half way down on the left for the instruction pdfs. 

https://dakrctank.com/shop/firefly-kit/
https://dakrctank.com/shop/firefly-kit/


    
 I chose to substitute this part with a metal       I substituted a Tamiya bottom lower base for the  
 one from Ebay.          one in the DGS kit...it was warped out of shape. 

       
 I used the Mato Glacis. The DGS one was too big.    These 2 parts are not needed.  
  

    
 



   

    
       Red arrow shows front wall removed for drilling. See comment in step 2 
 

 
This is the Value Gear set (no #) for stowage on back of a tank. It came with the DGS parts as a bonus. 
I only use a few of these castings. 



   
  This was another set of resin stowage that I had acquired. 

   
 I ended up not needing the Tamiya barrel recoil motor (too big) and the Tamiya Apple ǿƻƴΩǘ Ŧƛǘ ŜƛǘƘŜǊΦ 
 

 
 



            
There are other electronic boards available for this conversion, such as Clark Boards or Heng Long 
Boards, but I like the simplicity of the Tamiya Sherman Boards, so I chose that source. 
 

2. Electronic wiring modification:  I removed the front wall inside the Mato hull and drilled 2 half inch 
holes in it for running the gearbox wires to the electronics board. I then re-installed the wall and 
bottom piece (red arrow).  I also removed the rear bracket as it was not needed (see blue arrow in 
second picture).  In the 3rd picture I cut a plastic foam core bottom piece to hold the electronics & 
battery off of the metal floor, so there would be no short circuiting.  DonΩǘ ŦƻǊƎŜǘ ǘƻ ƛƴǎǘŀƭƭ ŀ ǎǇŜŀƪŜǊ 
unit.  I later realized that the ǇƭŀǎǘƛŎ ŦƻŀƳ ŎƻǊŜ ōƻŀǊŘ ƴŜŜŘŜŘ ǘƻ ōŜ ƭƻǿŜǊ ŀƴŘ ǘƘŜ ƳƛŘŘƭŜ ǿŀƭƭ ǿŀǎƴΩǘ 
necessary. 

 
 

 



 
 

3. Rear Wall of Lower Hull:  The rear wall has to change significantly which requires removing the wall 
from the hull.  The 2 larger screws in the bottom are very hard to remove and required first heating 
with a hobby torch. You also have to remove the return roller brackets (8 small screws in each). The 
2 exhaust vents are not needed nor is the access door and hinges, so remove those from the wall. 
Now you have to grind away the 3 cast on parts (see red arrows in photo below).  Once those are 
removed the new resin door can be glued in place (be sure to glue the back side of the door as 
wellΧǎŜŜ пth picture below). 

            
 

             
A new exhaust louver/vent is not readily visible because it is recessed high above the new access 
door, so I elected not to fabricate and add it.  5ƻƴΩǘ ŦƻǊƎŜǘ ǘƘŜ ōǊŀǎǎ ǿƛǊŜ ƘŀƴŘƭŜ ƻƴ ǘƘŜ wŜŀǊ ŘƻƻǊ. 
 
 



4. Lower Hull:  I decided at this point to paint the lower hull and running gear (I used Krylon Camouflage 
#4329 Olive Drab spray paint). Painting requires removing all the running gear from the hullΧΦōŜ ǎǳǊŜ 
to keep track of the order of what suspensions you take off and keep all the parts together for proper 
reassembly. The following pictures show all this work. Remove the rubber tires before painting.  
Scrape paint away from close fitting parts and add oil to areas that slide or roll on another part. 

     
 

                 
 

       
 

          
 



5. Install Gearboxes:  First remove the front metal Glacis Plate from the lower hull (I chose not to install 
the resin version of the Glacis Plate bc it was too wide and was warped).  Before installing the 
gearboxes, determine which of the motor leads are positive and negative. Solder the wire leads to 
the motors accordingly.  Now install the 2 gearboxes. There are only 4 black allen-head screws for 
mounting. They screw on tight, down thru the gearbox frames into the lower hull, but I have to 
ǉǳŜǎǘƛƻƴ ǿƘȅ aŀǘƻ ŘƛŘƴΩǘ ǳǎŜ 8 for mounting for better strength?  To keep from losing the screws 
off the allen wrench όǘƘŜȅ ŀǊŜ ǎǘŜŜƭ ŀƴŘ ǘƘŜ ƳƻǘƻǊΩǎ ƳŀƎƴŜǘǎ Ǉǳƭƭ ƻƴ ǘƘŜƳ ŀǎ ǘƘŜȅ ǎƭƛŘŜ ōȅύΣ I chose 
to hold them with a tiny bit of glue to the allen wrentch tip, which breaks away after the screw is set. 

            
 

6. Sprockets and Rollers:  After you have painted them, you can now install the Drive Sprockets and 
Return Rollers to the front and rear axels. The Sprocket Covers need to be ground down some on the 
back side, so there is enough room for them to set down over the axel anchor screws.  I also had to 
clean the paint out of the thread area on the Sprockets to get the covers to turn easily. You might 
consider some type of rubber glue to make sure they donΩǘ ŎƻƳŜ ƭƻƻǎŜΚ 
 

7. Tracks:  I like my tracks to have a base coat of Red Primer on both sides, and then I add heavy coatings 
of AIM Products Weathering Powders #110-омлп ά5ƛǊǘȅ ¸Ŝƭƭƻǿέ ŀƴŘ Іммл-омнн ά5ŀǊƪ .ǳŦŦέ ǘƻ ōƻǘƘ 
ǎƛŘŜǎ ƛƴ άǎǇƭƻǘŎƘŜǎ ŀƴŘ ǎǇƻǘǎέΣ ǿƘƛŎƘ ƛǎ ǘƘŜƴ ǎŜŀƭŜŘ ǿƛǘƘ ¢ŜǎǘƻǊΩǎ Dullcoat.  The inside teeth of the 
treads where the wheels rub, are accented with silver paint to replicate a steel on steel look where 
the paint would wear off. Use blue masking tape to protect areas where the silver paint should not 
be.  You may want to add silver highlights to the roller on the top of each suspension bogie unit to 
replicate the steel on steel look.  Also coat the outward facing track links with a light steel look to 
replicate wear and tear of the track on ground or pavement. 

 
 

 



 
 

Extra Track Links:  Be sure to paint the extra track links that get mounted on the Upper Hull and/or 
¢ǳǊǊŜǘΣ ōǳǘ Řƻ ƴƻǘ ƳŀƪŜ ǘƘŜƳ ŀǎ ŘƛǊǘȅ ŀǎ ǘƘŜ Ƴŀƛƴ ǘǊŀŎƪǎΧΦǘƘŜǎŜ Ƴŀȅ ƴƻǘ ƘŀǾŜ ǎŜŜƴ ŀƴȅ ŀŎǘƛƻƴ ȅŜǘΦ 
NOTE: You may need these for your track to fit properly around all the wheels, so check first before 
mounting on the Turret. 

 
 

8. Mantlet:  I had originally planned to make the barrel retractable and use Tamiya parts, but there 
ǿŀǎƴΩǘ ŜƴƻǳƎƘ ǊƻƻƳ ƛƴ ǘƘŜ Turret for the Tamiya recoil mechanism. This then means that the mantlet 
pivot casting from the resin kit has to be used.  L ŦƛƎǳǊŜŘ ƻǳǘ Ƙƻǿ ƛǘ Ŧƛǘ ǘƻƎŜǘƘŜǊΧΧǎŜŜ  1st picture. 
You also have to drill the barrel center hole to a ѹέ ŘƛŀƳŜǘŜǊ ǎƛȊŜ ƛŦ ȅƻǳ ǳǎŜ ŀƴ ŀƭǳƳƛƴǳƳ ōŀǊǊŜƭΦ 

                  
You will have to drill small lead holes in the 2 stubs (see red arrows) ǎƻ ǘƘŜȅ ŘƻƴΩǘ ǎǇƭƛǘ ǿƘŜƴ ǘǊȅƛƴƎ 
to twist the screws in. These have to be exactly in the center bc the 3 resin parts have very little room 
for error when lining up. I also found that to get the rotator piece (blue arrow) to rotate the barrel 
far enough downward, that you have to grind off some of the resin body. This will result in a very 
thin structure as shown at the green arrow.  This will be overcome when you glue the barrel to this 
piece. See next 2 photos for details of what to grind off and round. Compare the pictures to your 
parts. 
 

   
 



The final assembly with barrel looks like this. 

   
 

Next the connector arm to the barrel up/down motor is needed. I used the two corresponding 
Tamiya parts, but both had to be shortened.  Cut the bracket off about 3/16thέ ǘƻ ǘƘŜ ƭŜŦǘ ƻŦ ǘƘŜ 
middle hole and file down.  A small screw goes thru that hole to secure the bracket to the resin 
mantlet part.   

     
 

9. Turret:  The Turret requires a fair amount of work. The hatches need to be opened up (I used a Φолсέ 
diameter Dremel grinding tool).  Lots of resin powder flies everywhere so use a mask. First predrill 
ѻέ ƘƻƭŜǎ ƛƴ ǘƘŜ ƘŀǘŎƘ ŀǊŜŀs to eliminate some of the resin to be removed.   
 

A. The Resin lower base piece was warped so I substituted a Tamya Sherman lower base piece 
instead, The Tamiya base fit is not perfect with the upper piece, so some putty filling will be 
required at blue arrow. But, BEFORE gluing the two pieces together, complete the steps below. 

 

        

This is how the putty looked before and after. 

            



B. The Tamiya base has the Tamiya barrel elevation motor installed (blue arrow) and the aluminum 
cross piece (red arrow). The picture is looking down on the base as it sets inisde the Turret 

       
 

C. To mount the Tamiya TBU IR base to the Upper Turret piece, you will need to glue a couple of 
spacer pieces όŀōƻǳǘ ѻέ ǘƘƛŎƪύ as shown in the next picture (blue arrows).  The second picture 
shows the IR unit installed.  I had to grind some of the IR base off (red arrow) to permit proper 
rotation of the Barrel Elevation Motor. 

              
 

D. /ƻƳƳŀƴŘŜǊΩǎ IŀǘŎƘ /ƻǾŜǊΥ For the Commanders Hatch I elected to install a Mato Sherman metal 
hatch, which required making the opening a bit larger and cutting for the 3 screw nubs. I also had 
to remove the water strip on the Turret top (see green arrow). 

           



 

            
 

            
 

E. If you are going to have a /ƻƳƳŀƴŘŜǊ ŦƛƎǳǊŜ ǎŜǘǘƛƴƎ ƛƴ ǘƘŜ /ƻƳƳŀƴŘŜǊΩǎ IŀǘŎƘΣ ȅƻǳ ƴŜŜŘ ǘƻ 
build in the mounting rod at this point. The rod is Φлтлέ ŘƛŀƳŜǘŜǊ ōǊŀǎǎ ǿƛǘƘ ŀƴ ά[έ ǎƘŀǇŜŘ ōŜƴŘ 
on one end.  Be sure you know where your Commander will set before gluing the rod.   

     
 
 
 
  



F. The Mantlet should now be glued to the Upper Turret piece. The metal arm on the Mantlet 
connects to the Barrel Motor and I had to shorten both the white plastic extender (red arrow) 
ŀƴŘ ǘƘŜ ƳŜǘŀƭ ά[έ ǎƘŀǇŜŘ ǊƻŘ (blue arrow) to get the up/down motion to work right.  Glue the 
ά[έ ǎƘŀǇŜŘ rod into the plastic. At this time, I also glued the Barrel into the Mantlet (green arrow). 

 
 

G. [ƻŀŘŜǊΩǎ IŀǘŎƘ /ƻǾŜǊ; 3 Lift Rings; Rear Left Antenna; Open Sight Guide; Search Light:  All of 
these are shown in the photos below. ¢ƘŜ [ƻŀŘŜǊΩǎ IŀǘŎƘ /ƻǾŜǊ ǿƛƭƭ ƴƻǘ Ŧƛǘ ŦƭǳǎƘ ōŎ the TBU IR 
base protrudes above the lip. To make the hatch moveable, ŘǊƛƭƭ ŀ Φлофέ ŘƛŀΦ ƘƻƭŜ ŦƻǊ ŀ ōǊŀǎǎ ǊƻŘ 
ǘƘŀǘ ƛǎ ѹέ ƭƻƴƎ.  Lift Rings (3 red arrows) are from my Tamiya stash of extra parts. 

  
 



I used these rather than the resin ones in the kit.   Open Sight is green arrow. Search Light is blue 
arrow and is not glued in place if an FPV Camera is going to be mounted on the Turret top. See 
section 10.U.a. 

   
 

Left Antenna is purple arrow above, but it may be easily breakable, so I replaced it with a better 
quality part shown below. I always file the metal aerial to almost a point. 

 
 

H. Two Periscope Covers:    Open up and fill with Micro Kristal Klear after the Turret is painted. You 
may want to tint the Krystal Klear after drying to replicate a glass color. 

 
 

I. IR Flash Bulb: A Tamiya compatible IR flash bulb must be inserted in the end of the barrel with 
the wires running back and down to the electronic board. Since I chose to use Tamiya electronics, 
this is fairly straightforward.  FRAG uses a Restrictor on the end of the bulb to limit how big the 
Lw ōŜŀƳ ƛǎΦ Cw!DΩǎ ƛǎ ŘŜǎƛƎƴŜŘ ǎƻ ǘƘŀǘ ƛǘ ƛǎ ƻƴƭȅ сέ ƛƴ ŘƛŀƳŜǘŜǊ ŀǘ олΩΦ ¸ƻǳ Ŏŀƴ ŦƛƴŘ ǘƘŜ ŘŜǎƛƎƴ 
parameters at FRAG Mods to the TBU SystemΧōŜ ǎǳǊŜ ǘƻ Ǉŀƛƴǘ ōƻǘƘ ǘƘŜ ƛƴǎƛŘŜ ŀƴŘ ƻǳǘǎƛŘŜ ōƭŀŎƪΦ 

 
 

J. Radio Stowage Box on rear of Turret:  Glue the Radio Stowage Box to the back of the Turret. Be 
sure it is facing up the correct way (8 bolts face up). 

https://www.fragarmor.com/_files/ugd/f289ff_61b3a48a2c734a45822a8df1a64d6849.pdf


    
 

K. Coaxial 30 Cal. MG:  You can use the one in the kit as it will probably survive in that location. 

              
 

L. Turret 50 cal. Machine Gun:  I used the cast pewter 50 cal. MG from AFV-Models.de in Germany, 
Part No. DT16009A.  It has crisp lines and when painted, looks superb. I will add a couple small 
chains to the gun once it is painted (red arrows). 

     
     

M. A Few Details to Consider Adding to Turret:   
a. Vane Sight (also called Blade): Assists the Commander in lining up the barrel on a target.  

It is located on the top front right of the Turret.  Use a brass rod to stabilize the mounting. 

          
 



b. Extra Track Links on the Turret:  The extra Track Links can be added to both sides of the 
Turret for additional protection.  The (8)  brackets are just brass bar stock cut, drilled and 
filed to shape. 

   
 

c. Ammo Boxes welded to Radio Stowage Box:  Both 30 cal. And 50 cal. Ammo boxes can 
be welded to the rear Stowage box for easy access. 

 
 

d. ά{ǇŜƴǘέ рл Ŏŀƭ. shells on top of Turret:  This picture is from a different model, but shows 
how these spent casings are added after all painting and weathering is done. The casings 
are brass and come from a couple sources on eBay. 

 
 

e. Rear Right Antenna:   This part has to be scratch built from soldered brass parts and resin 
ǊŀŘƛƻ άƳŀǎǘέ ǇŀǊǘǎ, plus a small copper spring .  

         



f. Periscopes inside of Hatch:  ²ƘŜƴ ǘƘŜ 5ǊƛǾŜǊΩǎ ŀƴŘ !ǎǎƛǎǘŀƴǘΩǎ ƘŀǘŎƘ ǿŜǊŜ ƻǇŜƴΣ ǘƘŜȅ 
looked barren, so I elected to add the inside part of a periscope to each. I did the same 
ŦƻǊ ǘƘŜ /ƻƳƳŀƴŘŜǊΩǎ ƘŀǘŎƘΦ ¢ƘŜ 2nd picture shows the material used: a thin brass disc, 
the scope and the wire which glued them in place. Be sure to line up with the top scope 
door.  The resin part was from a mold I previously made for another model. 

                    
 

                
 

                    
 
 



g. Wire Hanger for Packs:   I like to use actual straps to hang my resin back packs rather than 
gluing them on, and the easiest way to do that is to drill 2 holes and glue a wire hanger. 
¢ƘŜ ǿƛǊŜ ƘŀƴƎŜǊ ƛǎ ŀ ά¦έ ǎƘŀǇŜŘ .0офέ ōǊŀǎǎ ǊƻŘ Ȅ Φолέ wide (OS dimension). You can also 
add putty around the rod where it enters the Turret so it looks like it was welded. I added 
a total of 28 wire hangers to the Turret and Upper Hull (red arrows typical). 

   
 

         
 

         
 

10. Prepping  the Upper Hull:  Before painting the Upper Hull, there are details that need to be added: 
 
A. Adding the Turret Rotation Motor:  This is a bit of a challenge in that there are no locator holes 

for the 3 motor screws to position it properly.  I had to raise the motor about 1/пέ from the inside 
of the Upper Hull with foam core board so that the ƳƻǘƻǊΩǎ gear which mates with the turning 
ring, sets flush and all the teeth fully engage. Fortunately, my lower Tamiya Base piece of the 
Turret sets very close inside the opening in the Lower Hull, so ƛǘ ŘƻŜǎƴΩǘ wiggle, and the 3 black 
wheels usually used in a Tamya Sherman to keep the Turret centered, are not needed. I did round 
and smooth the edges of the 2 openings in the Upper Hull (see red arrows) and the corresponding 
tabs of the Base piece (used to keep the Turret from falling out) so that as it turned 360 degrees, 
ƛǘ ŘƛŘƴΩǘ ƎŜǘ ƘǳƴƎ ǳǇΦ 



      
 

B. Poor Fit Adjustments:  Because some of the resin castings were out of size, I had to add some 
styrene strips and pieces to make everything fit tighter.  The first picture is the rear of the Upper 
Hull so it would fit tighter over the Lower Hull.  The second picture is at the front so the upper 
Hull is snug against the Glacis Plate. All styrene is shown by blue arrows. 

     
 

     
 



C. Anchor Top Hull to Lower Hull:  I chose to glue a very thin flat piece of steel sheet to both rear 
corners of the lower Hull (red arrows)  and then glue magnets to the inside rear of the Upper Hull 
(blue arrows), so that once the 2 hulls mated, the magnets would retain them in place. 

 
 

D. Additional Armor Protection: The resin kit comes with ŀ ŦŜǿ άApplique ArmoǊά ǇƛŜŎŜǎ ǘƘŀǘ ƴŜŜŘ 
to be glued onto the sides of the Upper Hull if you are inclined to add them. These were typically 
used to provide added protection for stored ammo inside.  I wanted the angular pieces on both 
sides so I cut the missing one from styrene and added putty around it to simulate weld lines. 

 
 

 
 

The two front hatches also get a bit of additional protection. I chose not to cover the MG port so 
that resin part is discarded.  More later on how to make the MG moveable and functional. 

 
 



E. Working Hatch Covers:  I drilled thru carefully and used .047έ Řƛŀ. brass wire for both the hinges 
and handles. 

 
 

F. Upper Hull Rear Main Vent and Access Hatch:  Glue these two resin parts on the Upper Hull as 
shown. If you are up for it, you could scratch build the Rear Main Vent (blue arrow) so you can 
look thru it.  Red arrow shows the Radiator Cover.   

     
 

G. Wire Handles:  I used .047έ dia. brass wire for all the various grab handles thru out.

 
 

H. Air Vents & Stowage Box:  Add the two Air Vents (red arrows) on the back sides and the Stowage 
Box centered to the rear. 

 
 



I. Air Vent Screens:  I used regular house window screen to cover the intake area of the vents. 

       
 

J. Barrel Travel Lock:  The resin casting for this part is way too fragile, so I decided to use a 
Tamiya plastic version that I had in stock. I mounted it to the pivot points that were cast onto 
the hull ǳǎƛƴƎ Φлптέ ŘƛŀƳΦ brass wire glued to the cast resin hinge points. The second photo 
is of the locking mechanism to hold the Barrel Travel Lock in place of the deck. Drill a hole in 
the slot of the Travel Lock (red arrow) and glue in place after painting the Upper Hull. 

           
 

                                
 

K. Rear Upper Hull Lights and Guards:   The resin kit does not provide for these parts so I used extra 
Tamiya Sherman parts that I had saved. I first located where the holes would be then drilled the 
holes and cut them square with an Xacto #11 blade. Unfortunately, these lights are not 
functional. 

     
 



 
 

L. Rear Lift Rings:  L ŘƻƴΩǘ ƘŀǾŜ ƳǳŎƘ ƘƻǇŜ ŦƻǊ ǘƘŜǎŜ 2 resin Lift Ring parts (red arrow) surviving, 
so I will try to place bedrolls or something over or around to protect them.  Locate them after 
the Rear Light Guards are glued in place.   

                  
                Also note placement of plastic Track Wrench (from my Tamiya stock of parts). 
 

M. Tools:   Most of the tools are mounted on the rear left side of the Upper Hull by the Track 
Wrench. The Shovel is mounted on the rear right side of the Upper hull. I used spare Tamiya 
or Heng Long plastic parts. None are supplied with the DGS resin kit. 

 
 

 
 


